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			A new 
	Sustainable Ecosystem Development Cards is now available for free download. Workshop participants identify new opportunities for collaborative value creation. Together they review current trends and challenges, relevant stakeholder relations, and sustainable business model drivers, in order to devise forward-looking ecosystem configurations.

Initiating, maintaining and renewing business ecosystems is challenging for any mid-sized or larger firm, not just because the ecosystem perspectives exceeds its boundaries and established competences, but also because the multitude of relations and interactions requires continuous sensitivity and prioritization meanwhile even a comprehensive overview is missing. The workshop structures the playing field and helps to unfold the range of strategic options. It was developed as part of the European Project IMPACT and validated with industry partners in Germany and Italy.  We thank our IMPACT partners for their support, and especially Kiril Ivanov for co-creating the format!
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