
16. Cultural 
Surveys

17. Mapping 
Competing Values

18. Rapid 
Ethnography

20. Focus 
Groups

21. Sense-
making

23. Awareness 
Raising

24. Appreciative 
Inquiry

25. Dilemma 
Games

26. 
Empathising

28. Co-
construction

31. Guiding Principles 
Review

48. Cultural 
Dictionary

49. Tailored 
Communication

51. Incentivisation 
Schemes

53. Aspirational 
Narratives

55. Mandatory 
Training

62. Materiality 
Assessment

61. Sustainability-Oriented Management Systems

56. Inviting for Informal Exchange 59. Participative Decision Making

57. Offsite 
Events

58. Employee 
Resource Groups

60. Stakeholder 
Advisory Board

2. CO-CREATE 
(practices and methods 32-46) 

How can we co-create sustainable innovation practices – and 
strengthen existing ones – with targeted interventions?

1) CONCEIVE 
(practices and methods 15-31)

How can we conceive our cultural 
practices to understand 

our values, their tensions 
and the gaps between 

values and action?

3) CULTIVATE 
(practices and methods 47-68)
How can we cultivate virtuous 
circles that lead to sustainable 
value as outcome and 
ultimately achieve the
desired impact?

43. Sustainability 
Foresight

19. 
Memetics

15. Contextual Inquiry

32. Values-Based Ideation and 
Assessment

33. Facilitating Idea 
Management

34. Sustainable 
Innovation Time 

35. Values-Based 
Intrapreneurship

36. Ideation Contests 
and Markets

37. Engaging in Open 
Innovation

38. Lead User 
Integration

40. Values-Based 
Business Modelling

42. Values-Based 
Ecosystem Modelling

39. Sustainable Market 
Creation

41. Engaging in Innovation 
Ecosystems

45. Backcasting 46. Roadmapping44. Envisioning

47. Policy 
Communication

50. 
Incentivisation

52. Attracting the 
Right Talent

54. HR 
Development

27. Stakeholder Values 
Integration

30. Identity and Policy 
Review

66. Sustainable Finance and Investment

63. Context-
Based Reporting

64. Results 
Chain

65. Innovation 
Impact Assessment

67. Lifecycle 
Cost Analysis

68. Sustainable 
Innovation Financing 

Sustainable Innovation Cultures –
68 Practices and Methods to Gain Competitive Edge and Impact
(by Henning Breuer & Kiril Ivanov (2026), published by De Gruyter Brill, see the UXBerlin website for related materials, icons by Henning Breuer, Vincent Beck & Elmar Birk, CC BY-NC-ND) 

22. From Failure to Success

29. Values 
Jam

How can we professionalize practices and introduce artefacts 
that ensure the positive impact of innovation efforts?

How can we promote sustainability-oriented collaboration, 
knowledge exchange and stakeholder engagement?

How can we identify implicit notions and values, practices, and 
artefacts to explain tensions and values-action gaps?

How can we reflect on and become more sensitive to 
proven practices and reoccurring challenges?

How can we engage external stakeholders in collaborative idea 
generation and exploration of sustainable innovation practices? 

1. Resilience Development 
2. Moderation 
3. Knowledge Sharing 
4. Knowledge Management 
5. Inclusive Deliberation 
6. Reflexivity
7. Anticipation

8. Responsiveness
9. Empowerment 

10. Decentralisation
11. Symbolic Ethical Leadership 

12. Experimentation
13. Gamification 

14. Human-System Collaboration

14 Overarching Practices

54 Practices and Methods of Conceiving, Co-Creating and Cultivating

How can we mainstream values and related notions to promote sustainable 
innovation literacy and develop human resources to turn strategies into practice?

How can we review our values to better align them with 
changing stakeholder priorities and emerging sustainability challenges?

How can we engage employees to collaboratively drive sustainable 
innovation by  experimenting with new methods and artefacts?

How can we proactively explore opportunities for sustainable innovation, 
avoid unintended consequences, and enhance resilience? 

https://www.degruyterbrill.com/document/doi/10.1515/9783111375700/html
https://www.degruyterbrill.com/document/doi/10.1515/9783111375700/html
https://www.degruyterbrill.com/document/doi/10.1515/9783111375700/html
http://www.uxberlin.com/sustainable-innovation-cultures
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